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our mission

Athens Land Trust conserves,
empowers and sustains communities
through responsible and visionary
land use.
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introduction
Founded in December 1994, Athens
Land Trust believes in a holistic
approach to sustainable development
which combines environmental,
economic, and community needs.

Located in the smallest county in Georgia, land
use decisions are a major issue in our community.
From the beginning, ALT has creatively addressed
community needs by combining the tools of conservation land trusts with those of community land
trusts. Our first project, Kenney Ridge, included the
preservation of 38.8 acres of open space in a development that also set aside land for affordable housing. Since that time, ALT has built or rehabilitated
49 affordable single-family homes, created dozens
of low-income rental opportunities, and preserved
over 13,000 acres of land, partnering with myriad
organizations and growing a stronger community
along the way. That creativity and our success have
led to ALT being identified as a national model by
both conservation and community land trusts.
Our vision is to use these tools to promote equitable
benefits for our community, resulting in a stronger and healthier society. This goal has driven our
substantial growth over the last 5 years, as we have
integrated our community agriculture program as
a way to use land to meet even more of the community’s needs. In that short time, this program
has launched the Young Urban Farmers program,
established the West Broad Market Garden and
introduced thousands of students to healthier food.
We have seen how land use can either promote
inequity or create healthy neighborhoods. And we
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believe that ALT can a play a role in ensuring that
our community supports and encourages land use
that will benefit the whole. This support will come
through education—education about how healthy
soil allows healthy plants, how healthy housing
helps support healthy families, and how access to
healthy ways of living create healthier communities.
It is our hope that as we build upon our successes it
becomes clearer to the public how all these programs complement each other and unite in achieving a common goal. Protecting natural resources,
creating affordable housing, and providing access
to healthy food may seem like three completely different endeavors, but when viewed holistically, each
is a necessary component in the creation of healthy
communities. It has been shown that for community development to be successful it must address
community as a whole. ALT believes that our work
does just that, a conviction that is borne out in the
impact we are making both in terms of numbers,
but also in seeing family after family improve their
quality of life through our offerings.
This strategic plan covers all of ALT’s programs and
includes an additional section on building the infrastructure of the organization as a whole in order
to ensure that we can sustain our successes. Unless
otherwise noted, we aim to complete the objectives
laid out herein by 2020, five years from now.

from our executive director
In 2014, Athens Land Trust celebrated
20 years of conserving, empowering
and sustaining communities through
responsible and visionary land use. I’m
excited to have this document to help
guide our future work, laying a strong
foundation for the next 20 years. ALT
has grown so much, especially over
the last three years, and it has been
critically important to stop and look at
where we are and where we’re headed.

In working through the planning process, we have
revisited each of our principal programs, evaluating
what has worked well and identifying areas that
need more support or a new direction. We have
stepped back to look at the big picture of our work,
putting a great deal of thought into our mission
statement to ensure that it captures our future
aspirations and will effectively guide our upcoming
endeavors. We have redoubled our commitment to
transparency, ethics and equity in all of our activities, and will continue to be guided by nationally
recognized standards and practices. And we’ve
formalized our engagement in neighborhood development projects that straddle the boundaries of our
three program areas, creating impact from the synergistic interaction of all our domains of expertise.
Our work is about creating healthy communities
and forging partnerships to effect positive change.
One truth we’ve seen time and again as our activities and impact have grown is that empowerment is
the tool that makes for real change. In working to
meet community needs it has become evident that
providing economic opportunities as part of holistic community development is the most effective
approach to improving and maintaining quality of
life. Our farmers market and business classes are
an example of how we have turned this lesson into
action. These programs have turned out a number
of budding entrepreneurs. In the same vein, our
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Young Urban Farmer Program has been incredibly
successful at teaching high school students business,
leadership, and life skills. We’ve paved the path for
these youth to move on to college and to potentially
have a career in agriculture. We aim to build on this
success and see these programs expanded with a
commercial kitchen and affordable retail spaces. We
would also like to see these types of opportunities
within our Conservation and Affordable Housing
Programs. A Conservation Corps would prepare
youth for a career in environmental stewardship
and a YouthBuild type program would train young
people in environmentally sustainable construction.
This would enable ALT to enrich and improve even
more lives.
Throughout this strategic plan, we have done what
was discussed above: taken the most important
lessons from each of our program areas and leveraged those to strengthen all of our work. However,
there is one overarching need that lies outside of
our program work, but is vital to its success: In
order to grow, it is critical that we set and meet
clear financial goals, diversify our funding base,
and build a foundation of financial sustainability.
In one recent instance of this, we have been fortunate to receive AmeriCorps VISTA (Volunteers In
Service To America) Service Members to build our
capacity. But as we plan, we are increasingly aware
of the need to include a strategy that will allow us

from our executive director
to retain this capacity permanently. It is essential
that our organization extend beyond the programs
that it provides by securing long-term support for
our core operations. To accomplish this, increasing
our membership as well as funding from foundations are two primary goals for the coming years,
goals which we believe are crucial to achieving and
expanding our mission.
In the course of taking stock and laying out our
plans for the future, I was struck by the tremendous
impact of our work and reminded once again how
fortunate I am to be a part of Athens Land Trust
and this community. We are so excited for the work
ahead of us. And we are confident that this plan will
lead us to increased sustainability and impact in
Athens and beyond for years to come.

Heather Benham
Executive Director
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community agriculture
The Community Agriculture Program strives to support
Athens Land Trust’s commitment to healthy, vibrant
communities by developing a sustainable local food system
in some of Athens’ most food insecure areas, strengthening
the local economy and promoting unity and wellness at the
neighborhood level. We envision building knowledge of local
food issues and the benefits of eating fresh, local produce
and an understanding of what it takes to grow and sustain a
community of healthy people and a healthy environment.
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community agriculture
goal: Create and support community
agriculture in order to ensure that land
contributes to an abundance of healthy
food and a viable livelihood for all
Georgians

objective: increase agriculture-based economic opportunities, directly impacting at
least 700 people per year
When Athens Land Trust works with food producers in Athens and around the state, one of the issues
we commonly confront is the large quantity of
people who wish to farm, but do not have a place to
do it. At the same time, many former farmlands are
being developed or put to uses other than farming.
ALT will work to ensure that farmers have access
to land in the way that makes the most sense for
each individual and their situation. Without land to
grow on, agriculture ceases to exist, our food supply
is threatened and livelihoods are lost.
In addition to losing land, we are losing farmers.
The average farmer is very close to retirement age
and there are few new growers coming in to take
the place of those who are moving on. ALT recognizes this as an opportunity to cultivate and educate
the next generation of food producers, and build
their capacity for and knowledge of sustainable agricultural best practices. ALT will continue its work
with the Young Urban Farmers program, providing
opportunities for local youth to literally get their
hands dirty and learn about food production. We
will also leverage our demonstration gardens at the
Old West Broad School and Ruth Street (Williams
Farm) for education regarding agricultural best
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practices. Chase Street Farm offers an additional
opportunity as an incubation site for small farmers.
ALT will seek funding for site infrastructure and
the implementation of the master plan at Chase
Street. We will also seek collaboration on these issues with educational partners such as Athens Tech.
There are numerous agricultural resources and
opportunities available from our many outside
partners. Rather than take on the creation of these
resources ourselves, ALT will promote awareness of
agricultural financial tools, grants and policies. This
will be accomplished through programs such as the
recently awarded Natural Resources Conservation
Service-Regional Conservation Partnership Program (NRCS-RCPP) grant for farmer outreach and
the Grow Your Business class hosted at ALT. We will
also compile and disseminate a database of educational resources for agriculturally-minded members
of our community.
In order for these new farmers to be successful,
there must be a market for their goods. ALT is wellplaced to play a role in the creation of new markets
for local farmers. We will continue our work at the
West Broad Farmers Market, growing and supporting our vendors and customer base. The West Broad
Farmers Market project has uncovered the need
for a community-accessible commercial kitchen.
ALT will continue to seek an opportunity to create

community agriculture
a space for this, drawing on our partnerships and
community support to bring a new resource to area
food producers. We will also look beyond the literal
market we have created at the Old West Broad
School and seek to establish institutional networks
and mobile sites.

objective: promote sustainable farming as
a vital component of local land use and
culture with 25 events per year
By making sustainable farming a more visible and
viable activity, ALT can create a culture of support
for these practices. Within Athens, community agriculture has become ubiquitous due to the proliferation of sites in our Community Garden network.
ALT will continue to support these local centers for
good farming and good food. We will also leverage
our West Broad Demonstration Garden as a site
for workshops and events where the community
can learn more about sustainable agriculture. By
bringing in a diverse selection of programming and
vendors, we can showcase the many ways sustainable farming is practiced. Finally, we will be ready
to refer interested community members to resources from other entities where they can further their
own knowledge.
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community agriculture
goal: Raise awareness about the effect
that food and farming choices have
on nutrition and health, empowering
all members of our community to eat
better and more responsibly

The previous section laid out our objectives for
increasing the supply of good food and sustainable
food production in Georgia. This section describes
our work to increase the demand for the same.

objective: foster appreciation for local
produce and cooking with fresh produce
among 1500 athens-clarke county residents
per year
One issue with trying to sell fresh, local produce
is that many people did not grow up eating these
foods and thus are not familiar with why they
might want to eat it or how to prepare it. As a
first measure to address this, ALT will continue to
provide cooking demonstrations at our West Broad
Farmers Market and other venues. This will pique
interest in the foods we grow and introduce people
to different ways of preparing it. We will also
expand our work to area schools, building connections and local food appreciation in the classroom.
ALT will also seek opportunities to host events
promoting local foods in underserved communities.
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objective: increase access to and awareness
of affordable healthy and organically
produced foods for 8000 people per year
In addition to knowledge of local foods, access is a
major issue. One way ALT has addressed this is by
increasing the buying power of customers when it
comes to fresh, local produce. We will continue to
grow our Electronic Benefit Transfer (EBT)/Double
Dollars program at West Broad Farmers Market.
ALT will also work to expand the areas in which
affordable, organically produced foods are available. We will support farmers markets and mobile
markets in underserved (food desert) areas through
partnerships, education and outreach.

objective: in collaboration with athens
farm to school partners, engage in farm to
school activities in clarke county schools
to reach over 2,000 students per year
One of the most impactful places we can do food
education is in schools. In order to reach all the
students in Clarke County schools, ALT will build
partnerships with each site, educators, and the
County. We will also gather research-based data
about what’s working in other areas, with a focus
on learning from successful programs.

affordable housing
One manifestation of Athens Land Trust’s mission is the
provision of affordable housing for residents of AthensClarke County.
We believe in the importance of high quality, environmentally
friendly housing that meets the community’s needs. We will
design our homes to EarthCraft standards and have them
certified by a third party whenever possible. This will result
in homes that are more affordable to the end user due to the
reduced utility and maintenance costs. We also recognize the
role played by cost of transportation in the affordability of a
home. For that reason we strive to locate our homes in central
areas with access to public transportation.
We believe that the long-term success of families buying our
homes and renting our apartments is important. A big part of
that success comes from understanding. We strive to increase
understanding by providing homebuyer education courses,
credit counseling, debt management, and one-on-one sessions
with families to improve their financial footing.
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We also recognize that the rate of long-term success of
families in our program can be increased with our continued
support. We see our organization as a long-time partner
with the families and the community. Maintaining these
relationships is an important part of the work we are doing to
build stronger communities.
One way in which our affordable housing program can
further strengthen communities is by providing opportunities
for the community in the course of this work. We will
strive to hire locally and when possible provide training
opportunities for members of the community.
We will continue to work with our partners to advance
affordable housing opportunities and will look for creative
ways to increase the supply of quality affordable housing for
Athens.
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affordable housing
goal: Improve quality of life for low
income residents by providing new
opportunities to live in quality,
affordable homes in healthy
neighborhoods

objective: provide homeownership opportunities for low-to-moderate income individuals and families, helping 25 families find
new homes

• Opportunities for residents who would otherwise be lifetime renters to become homeowners and build personal wealth

One of Athens Land Trust’s goals is to help people
buy homes so that renting is not their only option.
The monthly payments on our homes (including
taxes and insurance) run between $500 and $700.
As part of each sale, ALT provides the home buyer
with a 99-year renewable ground lease, which
ensures that ALT homes will never turn into rental
houses with absentee landlords and expensive rents.
The ALT homeowner has full use of the land just
like any other homeowner, and can even pass the
home on to his or her children. If the homeowner
decides to sell the house, ALT will buy the house
back from them or find another low to moderate
income family or individual to purchase the home.

• More stable and healthy neighborhoods of
homeowners who take care of their housing
investment and care about the neighborhood

Athens Land Trust will provide affordable housing
for low-to-moderate income residents and will
assist in the revitalization of low-income neighborhoods through increasing homeownership, slowing
gentrification, and establishing public open space.
ALT’s single-family program of homeownership
uses the Community Land Trust (CLT) model to
provide:
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• Housing that helps generations of families

• Residents with a way to gain control over
local land use and reduce absentee ownership
• Wise use of government resources through
retention of subsidies.
ALT will continue to use the CLT model to ensure
permanent affordability of housing, empower
residents who would otherwise be lifetime renters,
and provide equity for disenfranchised people. The
first step is to secure homes that we can then sell.
ALT accomplishes this through the rehabilitation
of blighted properties, by building new homes on
vacant land (i.e. infill housing), or by purchasing
properties and placing them in the community land
trust model. We may also accept donations of land
to be used for housing.
Once the homes are available and on the market,
ALT will continue our efforts to subsidize our
homebuyers, making ownership more accessible
than it otherwise could be. Using our partnerships

affordable housing
in the community, we will recruit buyers ahead of
the home rehabilitation process through churches,
banks, and large employers such as Athens Regional
Medical Center and the University of Georgia.

objective: provide 15 new units of affordable rental housing for low income individuals
In recognition of the fact that many residents of
Athens-Clarke County (A-CC) do not have sufficient income to purchase a home, ALT will provide
affordable rental housing that is decent and safe.
With stable and affordable rent, it is our hope that
many of these families can prepare for homeownership. ALT aims to provide housing that enables
low-income residents the opportunity to move
upward on the economic ladder.
To accomplish this goal, ALT will seek opportunities to acquire vacant or for sale multifamily
properties (dependent on funding).
In addition, we will work with partners, including
the A-CC Government and One Athens, to explore
the implementation of inclusionary zoning in
A-CC. An inclusionary zoning policy would create
opportunities for more affordable housing in communities where it is most needed.
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objective: raise awareness of affordable
housing needs in a-cc, reaching 400 people
per year
For our partnerships and programs to be effective,
we must be proactive in educating the community
and policy makers regarding the need for affordable
housing. ALT needs to raise awareness of CLT model, so that all stakeholders are aware of its benefits
and how it works. We also will develop an organizational philosophy regarding affordable housing
issues in A-CC, so that we can be better advocates
for beneficial policies. In this same vein, ALT will
work to educate the Planning Department, county
government officials, and policymakers (Commissioners) regarding obstacles for affordable housing.
Outreach to key stakeholders in the community as
well as researching demographic information will
both be necessary in order to understand housing
needs and gain support in the community.

objective: enhance energy efficiency in alt
buildings
As part of our commitment to the provision of
quality housing, ALT will maintain high standards
of environmental sustainability. We will incorporate
green building principles into our housing program
and build new construction to EarthCraft stan-

dards. In the course of our rehabilitation projects,
we will make all reasonable effort to ensure energy
efficiency. Furthermore, we will engage in a dialogue and long-term relationship with homeowners
such that they fully embrace their role as steward of
land and home.

objective: leverage our home building and
renovation activities as job opportunities
for local youth
In the spirit of our Young Urban Farmers initiative
under the Community Agriculture program, ALT
will explore ways to involve local youth in construction and renovation projects related to our Affordable Housing program. We will seek guidance and
inspiration from successful programs in this area
such as YouthBuild. This is one more way that local
land use ties directly back to community development and economic opportunities in our neighborhoods.

affordable housing
objective: grow our housing counseling
program to 150 participants per year
In addition to providing rental and home ownership opportunities, ALT gives guidance and support
to members of the community who wish to become
homeowners. Through our housing counseling program, we can have an impact well beyond the available properties in our housing portfolio. Participants gain greater financial literacy and confidence
in managing their credit, allowing them greater
control over their housing situation regardless of
who is their landlord or who holds their mortgage.
ALT will continue its work to more permanently
support this program and grow the number of
community members who benefit from our housing
counseling services.
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land conservation
Land conservation has been a focus of Athens Land Trust
since its inception: We received our first conservation
easement in 1997 and were part of the first cohort of Land
Trust Alliance (LTA) accredited land trusts in 2008. ALT
works with landowners to protect ecologically rich terrain,
working farmland, and scenic areas in Georgia. Protecting
natural areas sustains critical ecosystem products such as
clean air and water, wildlife habitat, biodiversity, water
supply and productive soils. These natural resources provide a
wide array of benefits to humans and wildlife and create the
foundation for environmental and economic sustainability.
ALT currently protects 13,505 acres of land through
conservation easements—a common land protection tool.
In addition to protecting land, ALT will continue its work
to engage the community in land conservation through
education, volunteer workdays and creative approaches to
open space preservation in the urban environment.
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land conservation
goal: Conserve ecologically important
land with an emphasis on high priority
conservation land, working farmland
and forests, and neighborhood
greenspace
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It is easy to think of land conservation in terms
of the numbers—acres protected, projects closed
in a given year, the dollar value of land protected. However, land conservation is about so much
more than these quantities. Indeed, Athens Land
Trust has recognized this from its founding. Our
land conservation has a history of focusing on the
quality of land protection projects, rather than size
or monetary value, and we will continue to do so in
the coming years. ALT will measure our program’s
success by the longevity and stewardship of ecological resources protected, the innovative partnerships
we build to protect land, and the impact created by
our land protection activities.

mean by “high priority” land. From this rubric, we
will create a prioritization map of Georgia to guide
our outreach efforts and inform project costs. We
will also reach out to the Georgia Conservancy, the
Georgia Department of Natural Resources (DNR),
the Nature Conservancy, and other conservation
partners for inspiration, guidance, and collaboration in this effort. As there are technical aspects
that lie beyond the reach of current in-house
expertise, ALT will seek an intern or partner to do
Geographic Information Systems (GIS) analysis to
aid in prioritization effort. Once finished, we will
have a clear map of lands we wish to conserve and a
plan to begin working to protect them.

objective: identify land with high conservation value and develop a conservation
plan by the end of 2016

objective: expand our outreach efforts and
create new ce project leads, growing our
protected lands every year

Athens Land Trust will proactively seek opportunities to work with landowners and other stakeholders to protect high priority lands. The first step
in doing this is to build a simple rubric to evaluate
conservation values on a piece of land, taking into
account proximity to existing conserved lands,
presence of prime soils, if located in a priority watershed, important landscape elements, presence of
habitat for endangered species. In this way we will
have a clearer and more useful picture of what we

In order to be more active in the protection of
high priority land, ALT will build, maintain and
grow relationships with Government (Agricultural Conservation Easement Program, etc.), NGO
(Georgia Alliance of Land Trusts, etc.), industry,
utility, and corporate partners to successfully fund
land conservation efforts. Relationships are at the
core of both successful land protection and ALT’s
work in all domains. We will seek out those who
will be advocates for ALT and prioritize ALT when

land conservation
advising landowners on which conservation partner
may best work with them. In addition, ALT will
connect with Extension Agents, Natural Resources Conservation Service, DNR, and the Soil and
Water Conservation Districts to share our work
with them, recognizing the mutual benefits of this
collaboration. We will also work with our local
partners, building a strategic partnership with the
Athens-Clarke County (A-CC) Leisure Services Department to acquire, steward, and facilitate public
access to properties that contribute to the A-CC
Leisure Services park system, Oconee Rivers Greenway, and other community open space resources.
Finally we will promote conservation at current
ALT events and invite both landowners who could
become conservation easement donors and recognize current or recent easement donors.

objective: explore means other than conservation easements to protect ecologically important land
Although conservation easements are the main
tool we use for land protection, they are not the
only tool available to us. We recognize the need to
diversify our knowledge and expertise in order to
meet our larger goals. ALT will develop policies
and procedures for fee simple land ownership
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and management for conservation properties. We
will also develop policies and procedures for fee
simple purchase with the goal of transferring to a
conservation buyer while retaining a conservation
easement on the property.
Furthermore, ALT will work to complete the Williams Farm project, setting a precedent for future
green, “un-development” projects where ALT
acquires the land, does a conservation subdivision,
and sets aside a portion of the units as affordable housing. It is this type of project that brings
together all three programmatic elements of ALT’s
work in a single site. The Chase Street site offers yet
another opportunity for this kind of project.

land conservation
goal: Better engage our local
community in conservation such that
our land protection work contributes
to empowering and sustaining our
people

objective: create opportunities for a-cc residents to experience conserved lands, with
at least 250 participants per year

Watershed Network that could lead bird, stream,
and plant walks for their members on ALT properties or lands protected by ALT easements.

Although many conservation lands are in rural
areas far from population centers, ALT recognizes
the value of protecting land that is more accessible
and more visible to the communities with which
we work. In particular, we can do a better job of
reaching out to individuals in low income neighborhoods. We will collaborate with A-CC to identity visible, publicly-accessible lands near to where
people live for conservation and protection.

A further opportunity for making conservation
lands more accessible is to sponsor events to bring
people together. ALT will organize such activities
as canoe trips, barbecues, and hikes that will attract
those who normally would not have interest in or
access to protected lands.

There also exists the opportunity to connect our
community to conservation beyond simply creating
neighborhood greenspace. As one manifestation
of this, ALT will be a resource for area schools and
groups like the Boys and Girls Club. We will also
build a corps of volunteers to help with stewardship
on conserved lands, thereby providing a tangible
connection to nature and environmental work. In
the same token, ALT will, when and where possible,
involve volunteers in monitoring visits either in the
form of a guided hike or as part of a citizen science
crew. To aid us in providing the best educational
experiences on these visits, we will rely on resources such as the Oconee Forest tree identification
course. ALT will also work with organizations such
as Oconee Rivers Audubon and the Upper Oconee
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objective: create local opportunities for
conservation work, leading to job experiences for at least 25 youth per year
ALT recognizes the importance of engaging youth
in conservation and of cultivating the next generation of environmental stewards. At the same time,
there is a great need for youth jobs and positive
professional experiences for young adults (16–24
years old) in Athens. Building on the success of our
Young Urban Farmers program, ALT will explore
the possibility of building a Youth Conservation
Corps program to enable local youth stewardship
(including invasive removal and tree planting) of
public lands. We will seek funding such as grants
as well as cultivate relationships with new partners
including Trees Atlanta and existing Conservation
Corps programs to support this work.

land conservation
goal: Strengthen ALT’s ability to carry
out conservation work in order that
we continue to grow the impact of our
conservation efforts

objective: regularly evaluate the capacity
of our staff, committee and board
Critical to ALT’s ability to successfully protect
and defend high priority land is the strength of
our internal collaborators. In order to maintain a
high degree of expertise and understanding of our
conservation work, staff will develop and present
a conservation easement training module for the
conservation committee and board.
Also critical to successfully carrying out our work
is ALT’s professional reputation and standards of
practice. We will complete all tasks related to re-accreditation through the Land Trust Alliance, and
continue to meet or exceed standards for accreditation in all aspects of our work.

objective: better understand our capacity
for conservation work in order to effectively scale our conservation efforts
As part of our long-term planning, we must cultivate a deeper understanding of our obligations and
capacities. As part of this effort, ALT will annually
look at the conservation budget and calculate how
many projects would be needed to cover operating
costs. At the same time, we will annually look at
goals and objectives and calculate staffing needed to
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accomplish them, including a discussion about what
needs are best met by a consultant as opposed to being done by in-house staff. During that same annual
evaluation, ALT will examine the fees charged in
relations to our conservation work (including both
conservation easement and non-easement work)
with a critical eye to the questions of appropriateness and the assurance of long term sustainability
and growth.
In considering our financial sustainability and
ability to continue our conservation work, ALT
recognizes the value of diversifying our sources of
revenue. We will research the possibility of carbon
or ecosystem services banking as a source of funds
as well as the possibility of offering courses/consulting in our areas of expertise. There is a precedent for this kind of work in the Tree Stewardship
Certification series created by our colleagues at
Trees Atlanta. ALT could develop a Conservation
Stewardship Program for landowners.

land conservation
objective: advocate for conservation-friendly policies at the state and
local levels
ALT affirms the need to have the support and tools
afforded by conservation-friendly policies at all
levels. We also recognize our role in bringing those
policies into being. ALT will seek out the Georgia
Conservancy, DNR, the Nature Conservancy, and
other conservation partners for inspiration, guidance, and collaboration on these matters.
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neighborhood revitalization
Athens Land Trust believes that revitalization done well is
a vehicle for positive impact in the communities we serve.
Removing blight, increasing quality affordable housing
options, creating appropriate economic opportunities,
improving access to community greenspaces, providing
overall improvements like sidewalks and reducing crime, all
while addressing community needs, can result in thoughtful
revitalization that improves quality of life for long term
residents. We believe that revitalization also acts as an
important means to preserve the cultural heritage of some of
Athens’ underserved communities.
We focus our revitalization efforts on the Hancock Corridor
and East Athens, but will consider other needs as they arise.
The driving force for our neighborhood revitalization
work has been and should continue to be the voice of the
community. The work we are already doing in the community
gives our organization insight into the needs, but community
meetings and charrettes have been important tools to
prioritize the issues and focus our efforts. We believe that
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our relationship with the community puts us in an important
position to shepherd revitalization that will build upon the
existing strengths of the neighborhood.
We further know that much of what has historically impeded
revitalization from within has been a lack of access to capital.
ALT believes that an important aspect of revitalization
involves finding ways to make that capital available to the
neighborhood residents and support their desires for the
community.

neighborhood revitalization
goal: Support and facilitate healthy,
functioning neighborhoods, building
the foundation for empowered, vibrant
communities

objective: promote awareness of healthy
neighborhoods and provide access to community and neighborhood resources and
functions in neighborhoods in need, directly affecting at least 1000 athens-clarke
county (A-CC) residents
In order to more effectively work in this area,
Athens Land Trust needs to cultivate a more rigorous understanding of what constitutes a healthy
neighborhood and what resources best contribute
to vibrant, functional communities. ALT will work
with partners from the University of Georgia
(UGA) and A-CC and access national research on
this topic to establish a definition and indicators of
healthy neighborhoods.
Once this deeper understanding is established,
we will rely on our community partners and the
knowledge gained from our past and current work
to identify neighborhoods that do not currently exhibit the characteristics of healthy neighborhoods,
but that have a high potential for doing so. The
Hancock Corridor and East Athens are two such
areas where ALT is already working to strengthen
the local communities. We will continue to build on
our current projects in these two neighborhoods,
incorporating our research as opportunities present
themselves.
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One aspect of healthy neighborhoods that ALT has
already identified as critical is connectivity. The
ability to get from home to work or school or the
doctor safely and dependably is a basic necessity
for a thriving community. In our targeted neighborhoods, we will assess opportunities to establish
or enhance safe, comfortable physical connections
between homes, businesses, institutions and recreation. We will also provide for multi-purpose trails,
greenspace, sidewalks, transit shelters, and similar amenities when ALT projects are strategically
located to support these connections. In addition,
we will be proactive with regards to prioritizing
properties or projects that can contribute to these
connections.
As a complement to connectivity, it is important
that jobs, schools and other places that people need
to go are located close enough that these institutions are both accessible to and invested in the community. In support of this idea, ALT will explore
programs and partnerships that bring institutional
resources, jobs, training, recreation, and retail services and goods to low-income neighborhoods.

neighborhood revitalization
objective: advance reuse opportunities to
meet neighborhood needs on blighted properties and redevelop at least 3 properties
Blighted and abandoned properties detract from
local quality of life in myriad ways. They also represent an opportunity for filling gaps in a community’s needs through repurposing the unused space.
ALT will investigate unmet neighborhood needs
and potential commercial opportunities in our targeted neighborhoods. We will use this knowledge
to help connect those needs with underutilized or
blighted properties and businesses who are looking
to expand.
When, in the course of our program initiatives,
there is a need to acquire property, ALT will prioritize blighted properties. In this way, the community receives a dual benefit from the programmatic
activities and the recovery of a blighted parcel.

objective: empower communities to envision
community improvements
With our many partners and projects, ALT is the
beneficiary of a wealth of information and knowledge. One way we can create healthy communities
is by sharing this knowledge at every opportunity.
Armed with information and connections to re27 | athens land trust strategic plan 2015

sources, residents are more able to direct their own
initiatives and build their own futures.
As a more formal means of educating and empowering our collaborators, ALT will participate in
comprehensive planning and neighborhood planning opportunities. We thus engage in the explicit
processes of community improvement and can
better disseminate our information and resources
among those who are taking action and making
decisions.
We will also seek opportunities to strengthen
community leadership and participation. Because
of how closely we work with the residents of each
neighborhood, community leaders have always been
our most important allies and strongest supporters. One way we can reciprocate that support is by
building leadership capacity among resident leaders, strengthening their ability to be catalysts for
change and improvement among their neighbors
and friends.
As ALT builds stronger communities and healthier
neighborhoods, having the collaboration of residents is essential. We will continue our ongoing
dialogue with neighborhood residents to understand current needs and future opportunities. We
will engage all local stakeholders in decisions and
conflicts, keeping power in the residents’ hands.

objective: implement improvements
In order to be an effective partner in assuring the
lasting impact of ALT’s neighborhood development
work, the community’s interest must have tenure
and control of the land we aim to improve. Because
of this, ALT will prioritize acquiring property
where possible.
We recognize that this need for control and tenure
is critical not only for the interest of the whole,
but also for individual community members who
are working with us to build healthy neighborhoods. ALT will thus provide access to capital for
homeownership and small-business development.
In order to accomplish this, ALT must look beyond
conventional means of providing capital. We will
investigate the possibility of establishing a lending
arm that will work with historically underserved
populations, and empower our neighbors to build
alongside us.
When our projects reach the implementation phase,
we will continue to work with community partners,
building on the help and support of residents to
improve neighborhoods.

neighborhood revitalization
objective: increase neighborhood open
space, such as community gardens, natural
areas, and parks.
Access to open space contributes to health and
overall quality of life in a community. ALT will
work with neighborhood residents, local government, and environmental groups to increase open
space in the communities we partner with. This will
in part involve securing grants and other funds for
greenspace acquisition. It will also require ALT’s
continued partnership with other groups, including
Greenfest volunteers, graduate students in UGA’s
Masters of Social Work program, and A-CC’s Leisure Services, to determine needs and to increase
results.
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development
As our programs continue to grow, we are reminded time
and again the value of our community of members, the many
people whose time, knowledge and sweat support our work.
This group of neighbors, friends and volunteers is our greatest
asset and the driving force behind all of our programs. As we
move into our third decade, Athens Land Trust will redouble
its efforts to engage and celebrate our supporters, ensuring
the health of our community for years to come.
ALT also recognizes the need to establish a solid financial
foundation on which we can build our next 20 years. Even
as we access larger and more diverse grant funding, we are
sometimes limited by the scope of available awards and by the
work needed to fund our most impactful projects (which can
take away from working on the projects themselves). We thus
aim to diversify our funding sources and focus sustaining the
organization from the bottom line upwards.
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development
goal: Cultivate a deeper relationship
with community members, building
awareness and goodwill among our
collaborators and neighbors

objective: grow our community of athens
land trust members, increasing membership
to 1,500
People are at the heart of the work we do at Athens
Land Trust. And our members form the core of the
people we serve and support through our work. As
our organization continues to grow into its third
decade, we recognize the need to make sure our
people are growing along with us.
One way we will work toward the growth of our
community of members is to formally recognize
that there are more ways to participate in the work
of ALT than simply supporting us financially. We
will broaden our concept of “member” to include to
include those whose contributions involve such activities as outreach and volunteering. ALT will also
create a new path to membership whereby a community member who volunteers at three ALT events
earns one year of membership. In this way, our
membership becomes more accessible and inclusive,
while our recruitment efforts become broader.
In addition, ALT will be more intentional regarding
the purpose of events we host. There are so many
avenues for our members to give of their time and
energy. We need to be sure that when they show up
for an ALT event, there is a clear reason to come
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and participate, and that their presence is valued
and meaningful.
Finally, ALT will find a means to permanently support our Development Assistant, Volunteer Coordinator and Outreach Assistant positions. These
three roles, currently funded through AmeriCorps’
Volunteers In Service To America (VISTA) program, are key to maintaining our relationship with
our supporters and to growing ALT’s community of
members.

development
goal: Create a position of financial
sustainability and strength to lay the
groundwork for Athens Land Trust’s
future and continued ability to carry
out its work

objective: increase funding from large foundations and private donors to 40% of annual
budget
As a means of diversifying ALT’s funding sources,
we aim to grow the proportion of private donor and
foundation funding we receive from its current level
of 25% to 40%. Doing so will both ensure greater
financial strength and resilience and encourage ALT
to strengthen our network of partners.
In order to better communicate the story of our
work and mission, ALT will develop a series of print
and digital assets. The first of these is a brochure that
covers the entire breadth of projects ALT engages in.
Inside the brochure, there is space for an insert that
provides more specific information about a program
or project of interest. We are also creating a collection of aerial photo maps that tell the story of ALT’s
community-scale work as well as put our various
projects into context at the local, regional and state
levels.
Our Board of Directors and Advisory Boards contain
a wealth of knowledge and connections that ALT
has not, to this point, fully utilized. Going forward,
we will leverage our Board members’ networks to
bring ALT to the attention of larger foundations
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and private donors with whom we share common
interests and goals.
At the same time that we are growing our donor base
and seeking new connections, ALT will continue to
focus on stewarding our relationships with long-time
donors. As a direct and immediate means of doing
this, members of the Development Committee will
be engaged to keep in contact with top donors by
writing thank-yous and delivering personal invitations to ALT events. In addition, we will invite
donors for whom it would be an appropriate and
welcome suggestion to increase their gifts. To facilitate this, ALT’s Outreach and Development Coordinator will build a list of suggested candidates.

objective: better use our events as fundraisers and increase event revenue by 50%
Athens Land Trust puts on a number of events on
an annual basis that are a draw for members and
non-members alike. These gatherings are an opportunity to broaden our member base and to fund
some of our programming. As yet, we have not made
fundraising a focus of our events, but we recognize
that there is an opportunity here to do so.

development
For our existing events, ALT will appoint a Board
member to chair each event and carry out fundraising goals related to that event for a period of
3 years. With consistent leadership and coordination, each event should be of higher quality, but
also benefit from a concerted effort to reach its full
potential as a source of revenue. Events that ALT
already hosts include the Harvest Moon dinner and
the Oyster Roast.
There are also opportunities to develop new events
that engage different members of our community
in exciting ways. New events will also highlight
different ALT programs that have not traditionally
been as well represented. The development committee will take the lead in conceiving and executing
new events.

objective: establish an endowment
A dedicated source of funds will allow ALT to cover
the incidentals of each project, retain great staff,
and know that we can take some risks on exciting
new opportunities. It will also allow us to increase
the time spent on implementation and execution of
projects. The clearest and most effective way to accomplish this is through an endowment. Our initial
aim is to raise $5 million.
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As a first step to meeting this objective, we will
establish a planned giving program. This will provide our supporters an avenue for making a more
significant contribution to our work than would be
possible through annual donations.
In addition to the establishment of the planned
giving program, ALT will engage with our network
on the question of building an endowment. To this
end, we will meet with trust officers as well as convene the ALT Advisory Board.

objective: diversify funding sources such
that government grants constitute less
than 50% of operating budget
Many of the above objectives contribute to this final
aim of reducing the proportion of federal grants
that figure in ALT’s annual budget. This is important to ensure the financial sustainability and resiliency of the organization. In addition to the strategies discussed above, ALT will focus inwards: We
will aim for 100% board participation in giving and
fundraising. One means of accomplishing this is
idea of a “Give or Get” challenge where each Board
Member donates or raises a certain amount of
money, with a target for the board to raise $75,000
a year. ALT will also create a corporate membership

program whereby businesses who align with our
mission can become formal supporters by contributing an annual amount. This initiative will be led
by a member of the Development Committee.
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